L L
The Barnabas Mission
Enabling Relationships Function according to God's original design

4th Annual Conference

February 2021




Our Contact Information

@ Email: Info@thebarnabasmission.org
Telephone: +234 811 377 7009
Website: www.thebarnabasmission.org



2020 AGM MoM

* Reading and adoption of the minutes of the previous
meeting

* Matters arising from the previous meeting
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~Your positive impact on tne generations to come wili be
directly related to the ministry you have in that little place
called home - Jim George”

Invitation to the Ministry
Galatians 6:10 — Therefore, as we have opportunity, let us do good to all people,
especially to those who belong to the family of believers.
Matt 25: 35 - 40 — .. Inasmuch as you did it to one of the least of these My brethren,
you did it to Me.
2 Corinthians 5:17-20 — 7 Therefore, if anyone is in Christ, the new creation has
come: The old has gone, the new is here! 18 All this is from God, who reconciled us
to himself through Christ and gave us the ministry of reconciliation: 1°that God was
reconciling the world to himself in Christ, not counting people’s sins against
them. And he has committed to us the message of reconciliation. 2 We are
therefore Christ’'s ambassadors, as though God were making his appeal through
us. We implore you on Christ’s behalf: Be reconciled to God.

Equipping for Service
2 Timothy 3:16-17 — All Scripture is given by inspiration of God, and is profitable for
doctrine, for reproof, for correction, for @linstruction in righteousness, 17 that the
man of God may be complete, thoroughly equipped for every good work.

The Challenge
Luke 9:23 — ZThen he said to them all: “Whoever wants to be my disciple must deny
themselves and take up their cross daily and follow me. Servant-leadership is not for
enjoyment but for service.

Welcome
Address



https://www.biblegateway.com/passage/?search=2+Corinthians+5%3A11-20&version=NIV#fen-NIV-28895a
https://www.biblegateway.com/passage/?search=2+Timothy+3%3A16-17&version=NKJV#fen-NKJV-29870a
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Partners’ Induction

01

Onboarding of new TBM Partners




PatnerShip « Introduce of new partners with brief Bio

Directorate

Explain roles in TBM

Prayer




TBM in 2020

Testimony of God’s faithfulness and opportunity
to serve




2020 Report

Next few slides focuses on 2020



- Successfully organised EC meetings and Annual conference

- Organized 3 Webinars (40 attendance) during the pandemic
lockdown

Secretariat

- Five-Year Strategic plan developed for TBM

Any other Trustees and EC meeting outcome




- Facilitated TBM outreach to NYSC camp in Iseyin, Oyo State

- Facilitated CASSON Registration for 12 Partners

Mission
Office

- Organized 4 training sessions (21 attendance) for Partners
- Successfully Refreshed TBM Website

- Maintained TBM Presence on Social Media (Twitter)

- Annual Return to CAC for 2020 in progress

- Internal Audit of TBM account done

- More volunteers with IT and Social media skill is required




Counselling

Directorate

12 clients counselled; 8 cases concluded and closed, 4 in
progress

1 client referred to Women’s Law Clinic for further support

Outreaches to NYSC and Churches provided more
opportunities to reach more clients

Timely counselling reports needed; Partners needs to be
reminded to follow TBM guidelines on counselling and
reporting




Program




- 15 new partners successfully interviewed and onboarded

- More people making enquiries and expressing interest in

Patnership volunteering with TBM as partners

- Confidentiality Agreements (Partner/TBM and Client/Partner)

Directorate

- More Partners’ training required




Volunteers /

Missioneries







Donation &

Honorarium




Expenditure







Achievement:
e Partnership Growth
e Partners Recruitment

e Virtual Webinars

Summary

e Training and Development

Key challeges in 2020 are:

e COVID-19 Lockdown
e Counselling Centre Accommodation (LAG, PHC)

e Few Mission Office Volunteers




We Welcome Our
Special Guests




Words of
Encouragement

Testimony time



Strategic Aim

Build, Train, Develop and Equip Partners to Serve




Growing Deeper

Theme For
Impactful Outreach




Mission

To enable individuals and families enjoy blissful
relationships and function according to God’s original
intent and design

Mission &

Vision

Vision

To be a reliable organisation for the supply of essential
support for individuals and families in order to promote
blissful relationships and marriages; responsible
parenting; fulfilled individuals that will promote

productive people; functional homes; responsible
children; better and peaceful society




Why TBM?

God’s original plan (Gen 1:26 — 28, Gen 2: 18 -
25) for blissful relationships and the institution
of marriage is being challenged by several
forces with consequences on families and the
society e.g. Relationship Anarchy (Non-
monogamy)

Traditional source of support for families is
diminishing or absent in modern society

Government resources are committed to other
goals deemed more important




Build Foundation

2017 ® Trustees formation
/18 ® Incorporation with CAC

® SCUML and Bank account

o Stabilize
The journey SO /20 ®  Partners’ Recruitment and Training

®  Mission Office Setup & Mission Coordinator Recruitment

fa r... and ® Service Catalogue
Develop and Sustain

®  Establish Partnership with more external partners

looking ahead

® Train and Develop Partners
® Appoint Director of Finance and Director of Mission
Expansion - Local and International
®  Purpose-built counselling centres (IBD, LOS, PHC & ABJ)

®  Establish Operation in Africa, EUR, UK, CAN and beyond

® Appoint Country and International President



Strategic

Aim







Impactful

Outreach




Strong Code
of Ethics and
Practice

Fit For

Se rvice IEJ c:%lﬁt Strong Social
9 Media

Sources
Presence

Website
Maintenance




Future Shape

of TBM

Int.
President

Director
of

Mission

Country
Presidents
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Q

Future Q

Expansion (Int.)

Q

2022 2024 2025

UK/ W.Africa USA/Canada Africa/EU




Marriage Counselling

Counselling on marital and family wellness; in-person and virtual

Pre-Marriage Counselling

Pre-marital and relationship counselling. We seek to meet the needs of
young adults intending to get married so they can make informed

decision

Guidance and Counselling

Guidance and counselling on self-care and parenting

** Premium services will be offered by referrer to TBM external partners




Proposed Projects

Projects that are mainly related to TBM Stategic Aim




Infrastucture

Project BLC-LAG BLC-PHC BLC-IBD BLC-ABJ TOTAL

Buy** 15M 10M 10M 15M 50M

Rent/yr.* 2.5M 1.5M 1.5M 2.5M 8M

Training and Development

Project Partners Staff CASSON Library Total

Amount Ok Ok 70k 30k 100k

Mission Office & Honurarium

Project Operations Rent Stipend/Hon Office Equi Total

Amount 342k 480k 540k+300k 100k 1.762M

* Including Configuration & Furnishing



Example of
Purposed Built

Counselling
Centre




Training Session

Current treands in Marriage
relationships and its impact on
TBM services




Current Trends
in Romantic
Relationship
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Mental Health
(Awareness)

Psychosis
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Plenary / General Discussion

TBM Partners’ Annual General Meeting




THANK YOU

Our Contact Information

Email: Info@thebarnabasmission.org
Telephone: +234 811 377 7009
Website:www.thebarnabasmission.org



